FCRPCV Board Retreat
January 18, 2021 via zoom

Present: Nina Frank, Tom Bliss, Barbara Douglass, Ellen Siller, Pat Maguire,
Helen Covington, Michelle Karolak, Tom Potter, David Miron, Chris Lins

President Nina Frank called the meeting to order at 3:02 PM. There was a name
correction to the last minutes of the November 8, 2020 meeting. Pat Maguire
moved to approve. Helen Coviington seconded. Unanimously approved.

The following dates have been established for Board Meetings:

April 8, 2021 at 7:00 PM
August 12, 2021 at 7:00 PM
October 14, 2021 at 7:00 PM

General Meeting: Nov. 14 at 2:00 PM
Partnership Lunch: TBA

Peace Corps 60th Celebration: For FCRPCV perhaps in October. National is on
Sept. 25th. Board to discuss place, time etc on a zoom meeting: January 28 at
7:00

Sustainer’s Brunch: To be hosted by Pat Maguire and Cal Marshall in St.
Augustine, Dec. 5, 2021

Advocacy: Tom Bliss to join Barbara Douglass in these efforts joining NPCA on
zoom meetings held by Jonathan Pearson. Discussion later took place about the
scope of advocacy efforts. Barbara did not attend zoom meeting with Rep.
Rutherford on climate change (Citizens Climate Lobby) Motion by David Miron
and second by Helen Covington: “We will limit our advocacy efforts to the
mission of the Peace Corps and its business”. Passed unanimously.

Membership: Pat Maguire to chair the committee which will reach out to expired
members: 51 active and 58 expired. David Miron recommends utilization of the
website and newsletter (Constant Contact). Membership committee to meet via
zoom on January 25.

Communication: David Miron reported that the newsletter will be out at the end
of January. Tom Potter to assist in Communication efforts. David will continue as
Webmaster. Pat Maguire reported that she will be training for the Oral History
Project/Peace Corps on January 26 from 8:00 to 9:00 AM. This project is in
partnership with the University of Kentucky utilizing the Their Story internet
platform.



Events: Consideration will be given to one large event in December to
incompass, the 60th, the General Meeting, Partnership Meeting etc.

Welcome Backs and Send-Offs: Postponed: Too many unknowns at this time
about deployment.

Service Projects: Stand up and Stride: Walk in support of Hubbard House.
Other suggestions: Beaches Go Green Beach Clean-up and Sulzbacher Meal
Prep.

Budget: Tom Bliss reviewed the balance sheet and P&L. Annual dues are at
record numbers. There is $5570 cash on hand with $379 for signature projects/
refugee dinners.

National Peace Corps: Chris Lins reported that outgoing Director Olson has
postponed the re-deployment planned for three countries. The new Director/
CEO will be Carol Spahn.

Meeting adjourned at approximately 4:45

Respectfully submitted,
Barbara Douglass
Secretary



