First Coast Returned Peace Corps Volunteers
Board of Directors Meeting

May 15 ,2108 Via ZOOM

Members present: Jan Miller, Tom Bliss, Nina Frank, David Miron, Rosemary
Takacs, Helen Covington, Chris McMillan, Phil Stantial, Guests: Bernadette Miron,
Chris/new PC regional recruiter

The meeting was called to order at 7:02 PM

Approval of minutes: Rosemary motioned for approval, Nina seconded, all
approved.

Treasurer’'s Report: Tom reported that we now have $15 more than the April 13 P&L
report. Jan’s event was a wash.

Communications: David reported that the upcoming 10" partnership dinner invitation
will be on the website. We now need to agree on a time & event details to come from
partnership dinner committee. It was decided not to use Evite but only the website for
the invitations.

e Action Plan: Committee will work on final details for the dinner & get back to
David.

Signature project:

Bernadette reported that the first “Taste of Ethiopia” event was a great success. She,
Rosemary & Phil attended along with others invited by Jan for a total of 20 attendees.
Jan explained how she had sent out an email to all guests talking about PC'’s 3™ goal
& the intention of the event to inform others about the refugee experience. She also
informed them that donations would be accepted. Ultimately, $200 was collected,
$100 of which went to Muna for cooking. Jan recommended that this amount be
given to refugees in future events.

There was a long discussion of how to deal with finances in future events. Ultimately,
Bernadette motioned that we give $100 to the refugee/cook and budget $5/person for
food, Phil seconded & all approved. Tom motioned this be retroactive to Jan’s event,

Helen seconded, all approved.



Bernadette reported she has offers from the Orrs (August) and Phil (October) to host
other refugee events. She also mentioned the idea of holding a final event in the fall at
Sara Male’s farm & have her be the cook & presenter. She thought it would be good if
each FCRPCV member who attended bring a guest to learn about the refugee
experience.

e Action Plan: Bernadette will inquire about others interested in hosting an event
(Pat McGuire from SA had expressed interest). Her idea of a final event at the
farm will be discussed at the next meeting.

Partnership Dinner: June 24

a. Jan reported that she, Rosemary & Phil visited Havana Jax (not open on
Sundays) and then Don Juans where last year’s dinner was held. Among issues
discussed were the poor service last year and the idea of a buffet. It was agreed
that the restaurant would lower the price to $16/person for food & gratuity for a
buffet, (drinks from the bar would be at an additional cost). Tom raised the issue
that the restaurant may want a guaranteed number for a buffet. He also said he
did not want to collect money from individuals for the dinner as it is too time
consuming. David asked that the committee discuss all these issues & get back
to him by tomorrow with final decisions so that he can get the info onto the
website. It was agreed that 3 — 6 PM would be a good time for the dinner.

e Action Plan: Partnership dinner committee will talk at the end of the meeting to
discuss all details for the dinner. Jan will confirm the $16 cost with the restaurant,
check to see if there is a minimum requirement for a buffet if Happy Hour prices
will be honored. She will report back to David.

b. PCV Projects to be voted on at the dinner: Several people have been looking at
potential projects. Helen confirmed that Chandler’s project in Kosovo should be
certified by July (Tom suggested money could be held until then). Chris reported
that he had found 2 projects worth noting: a health center matemity project (PCV
from VA) in Benin in order to build facilities specifically for pregnant women and a
solar power project (PCV from MA) for a school in Zambia. David mentioned the
Camp Glow project (PCV from FL) in Nicaragua on which he had previously sent
the board information. David thought, however, that the project had probably
already been completed. It was decided to cut the projects to three (Kosovo,
Benin, Zambia). Tom asked how much we want to provide for the projects.

Last year we spent $900 because we had extra money in our account. He
motioned that we allot a minimum of $600 for this year & all approved. It was
decided that at the dinner Helen will present the Kosovo project, Chris the Zambia
project & Regan Alonso the Benin project



VI.

VII.

VIII.

e Action Plan: Rosemary will contact Regan re her attendance & the possibility of
presenting the Benin project.

T-shirts

Rosemary reported that we have sold 25 T shirts (paid in full) and will make a profit of
$180 (profit varies on sizes & M\W's shirts). She will send in order tomorrow. There
was a discussion of the best way to pay for the shirts.

e Action Plan: Rosemary will send the invoice to Tom who will send a check.
Rosemary will take orders for more shirts at the Partnership dinner. David will
include info onT shirts on the website. Nina will include a link on Facebook so all
ordering will be done through the website. Tom will work out how to handle
shipping & inventory with Rosemary.

Other Volunteer opportunities

Phil reported that he had been in touch with & heard back from Corey Determan on
potential volunteer opportunities on Big/Little Talbot Islands. Prior to the meeting he
had forwarded Corey’s response to all members. Most of the activities involve
physical activities which members felt was fine. It was agreed that a beach clean-up
would be an acceptable activity, however, not in the summer.

e Action Plan: Phil will contact Corey re the possibility of setting up a beach clean-
up some time in the fall.

Cuenca Project : David asked about (at the request of Dave Barry) interest in
FCRPCV providing support, financial & otherwise, to Diana Vasquez, a
woman from Ecuador involved in domestic violence who is coming to the U.S.
in December on a scholarship. Ellen Siler has already agreed to set up visits
with domestic violence shelters. There was a discussion during which both
Nina & Rosemary indicated they could provide some lodging for Diana. It
was decided that involvement in Diana’s project would be better provided at
the individual rather than group level.

David noted that all action plans from the last board meeting had been
addressed except the dinner with the board for those FCRPCV members
paying $100.

e Action Plan: Put discuss plans for the dinner on the agenda for the next
meeting.



X. The meeting adjourned at 8:33 PM



