First Coast Returned Peace Corps Volunteers
Board of Directors Meeting

September 5, 2108 Via ZOOM

Members present: Jan Miller, Tom Bliss, Nina Frank, David Miron, Rosemary
Takacs, Helen Covington, Chris McMillan, Phil Stantial, Guest: Bernadette Miron,

The meeting was called to order at 7:02 PM

Minutes of previous meeting’s minutes were approved.
Treasurer’s Report:

Tom reported that we currently have a balance of $3252.52 with income since the last
meeting of $571.46 and expenses of $571.46 much of which was for purchase of T
shirts. Income included $680 for 34 T shirts @$20 each). Expenses included
shipping of T shirts and a credit card scanner. CP&S charges $35 as a set-up fee for
each batch of shirts, batches of 12 shirts therefore have a better profit margin than
batches of 8.

Tom forecasts that approximately $700 will be spend prior to the AGM to cover cost of
calendars (Madison Wisconsin RPCVs), venue rental & website “silk start’ plus venue
rental. $2500 is forecast as the cash balance at year end.

Board Nominees for next year

Nina has accepted the nomination for President, Tom Vice President, Rosemary
Treasurer. As Phil will be rotating off the board this year, there is need for a secretary.
There was a discussion of Chris possibly taking on the position however the board
would have to work around his work schedule. David noted that officers are
nominated & selected this year but board positions not decided upon until Annual Mtg
so no rush to make a final decision now. Jan asked if we still want to have a board
retreat at the beginning of the year. Nina said yes. David announced that Ted
Mooney from St Augustine has agreed to be on the board as well as Chris Lins, PC
regional recruiter (Chris is not available until Dec).

Upcoming Event: Happy Hour in St Augustine at City Bistro on Oct 23. David wiill
send out a save the date message to SA folks.



VI.

e Action Plan: If anyone has Jacksonville zip codes that are close to St Augustine,
send them to David so that people living in those areas can also receive the
message.

Annual Meeting, Sunday, Nov 4

There was a discussion of a possible new venue: Hampton Glen Club House off of
Baymeadows Rd. David had sent out an email with photos & a description of the
facilities but not everyone received it. As a result he reported on the size, number of
rooms available, etc. of the facility. One advantage is location which is easy to reach
from all parts of Jacksonville as well as St Augustine. After a brief discussion Jan
asked who was in favor of moving the annual meeting to Hampton Glen & alll
approved.

Board responsibilities for annual meeting:

Arrive by 1:00 to prepare space

Phil offered to bartend & provide cups

Rosemary & Jan will bring tablecloths & decorations, paper plates, plasticware
Helen will bring serving utensils

David & Phil will provide start up alcohol & ice and Phil will serve as bartender.
Board members are encouraged to bring memorabilia/flags from their country of
service to use as decorations.

e Action Plan: David & Phil will find out number & sizes of tables available & report
to Rosemary & Jan.

New RPCVs - Rosemary reported on a woman she met who wants to be involved in
the group. Phil also mentioned an RPCV from Fiji who would like to get involved (he
will bring her to the annual meeting). David recommended that when new people
find our website, we should always respond to them.

There was a discussion of following up with RPCVs who have attended events in the
past who, however, have not attended anything recently. Perhaps a personal phone
call could encourage them to come out for another event.



VII.

VIII.

Refugee project.

Bernadette reported that the Orr’s event did not tum out because of issues with the
refugee being unavailable. She recommended that we hold an event at Sarah
Male’s farm in January with Burmese food & dancing and Sarah speaking about her
refugee experience. RPCVs would come along with an invited guest with 40 people
being a maximum number. Bernadette asked if we could offer $100 for the “refugee
chef (based on 20 people attending) and then ask for $10/person or more. Details of
this would have to be worked out. FCRPCV members attending may be encouraged
to bring a bottle of wine as $5 for food will not be sufficient to provide for alcoholic
beverages.

Rosemary recommended someone speak about the types & duration of aid (Nina or
Michele?) refugees are entitled to receive. David suggested having a
presentation/discussion of the event as a 3™ goal initiative at the annual meeting

Phil was asked if he would still hold a “tasting” at his house. He responded that he
would but preferred that it be in November (weather could permit use of outdoors for
more space). Nina has an Iraqi refugee who could possibly be a match for the event.

e Action Plan: Phil & Nina will talk about possibility/details of event with Iraqi refugee

Misc events/issues-

o 18 RPCVs participated in the event at the Sulzbacher center set up by Clay
McRae. Very successful event & great experience for all those involved.

e Rosemary reported that 35 FCRPCV T shirts have been sold. She suggested
wearing them to the annual meeting as advertisement to sell more. We have
made money from T shirt sales ($680 so far). Jan recommended asking people if
they would like to order a T shirt prior to the annual meeting & David suggested a
separate mailing on this to inform people. Three T shirts have been retumed to
FCRPCV due to sizing issues, women'’s shirts run especially small. These shirts
will be available as samples at the AGM.

e Action Plan — send out info on T shirts to those attending annual meeting prior to
the meeting

New business:



Dinner for FCRPCV sustaining donors - Tom reported that there are 9 non-
board members who have contributed $100 to FRPCV. David said he &
Bernadette will host an event on December 9 for Diana Vasquez from the
Cuenca domestic violence project being coordinated with David Barry.
project. He suggested that the dinner could be combined with that event. All
agreed that this is a good idea

There being no other new business the meeting adjourned at 8:07. Next
meeting will be Nov 4.



