First Coast Returned Peace Corps Volunteers, Inc
Prepared By David A. Miron to support the IRS submission
for 501 (C 3 status

Background

In July 2005 a returned Peace Corps Volunteer from Senegal who was
living in Jacksonville, Florida decided to seek out other returned Peace
Corps Volunteers in the Jacksonville area. By September, 2005, she had
created a mailing list of some 50 returned volunteers and invited them
to her home for a pot luck dinner that had a single purpose: to get to
know one another. 38 persons attended, about 20 returned volunteers
and their spouses, significant others and children. This group started to
call on one another for help and to meet socially.

In 2006 a second pot luck dinner was held at that same person’s house
with about the same attendance, but with some newer people. In
between pot luck dinners there were many informal dinners and lots of
social activity. By mid 2007, at yet another social get together, many
attendees expressed a need to help realize the Third Goal of the Peace
Corps Act: help promote a better understanding of other peoples on the
part of Americans and to raise money for Peace Corps projects
sponsored by the Office of Private Sector Initiatives in the Peace Corps.
Many had also participated in recruiting activities at the University of
North Florida sponsored by the Peace Corps regional recruiting office
in Atlanta, Georgia. In September 2007 the first Partnership dinner was
held as a result of these expressed needs. The first partnership dinner
was held at a local Indian restaurant. It was attended by 18 returned
volunteers and raised $215.00 for Project Number 525-076 as
designated by the Office of Private Sector Initiative in the Peace Corps -
Panama: ""Cerro Puerco Abajo Aqueduct™. By now the list of returned
volunteers in the Jacksonville area had grown to 63.

Seeing the success of this dinner, at a restaurant, one member of the
group of four organizers decided to host a pot luck dinner at her house
thus creating more opportunity for individuals to donate money to a
Peace Corps project. On 3 November, 2007 twenty RPCVs convened at
the home of an RPCV who served in Paraguay. The purpose of the
gathering was a Fund-Raising Potluck Dinner and it was another



successful event for Returned Peace Corps Volunteers in Northeast
Florida.

The event raised $410.00. These funds got distributed to coastal
fishermen who suffered serious damage to their fishing fleet from the
November earthquake near Lima. The news was published in an
edition of the Newsletter of Amigos de Peru y Boliva. The $410.00 was
an extraordinary spontaneous collection for emergency relief that
coincided with the dinner.

The evolution of a social gathering of returned volunteers to a fund
raising group, who was successful in raising $615.00, for very needed
causes, with just two events set the stage for a more formal effort in
2008.

In early 2008 a call went to the whole mailing list to come to an
organizing meeting to create Officers and Directors to be selected by a
drawing of straws. The essence of that call was the time is right to get a
more formal organization to allow us to incorporate. We can become more
of a presence in North East Florida. The benefits of more formality are
many. First among them are the ability to be taken more seriously by the
community, and our RPCV peers in other parts of this state and
nationally. We all realize we are about to embark on a major change in
political climate that will favor volunteerism of many forms. This will
happen no matter which party wins. Peace Corps will eventually benefit
and we have an opportunity to help stimulate that agenda in our part of
Florida. Up to now we have been counting on a few to help us get money
raised, meet socially and generally connect in ways that was not previously
possible. And while this loose informal structure has worked, we run the
risk of good people moving on or getting burned out. So a more formal,
regular structure where roles can be shared and transitioned should help
us all.

On March 15, 2008 four officers were named, after drawing straws, and
the other seven attendees were named Directors. At a subsequent
meeting, another Director was voted in, making the total number of
Officers and Directors 12.

By the April Board meeting, the First Coast Returned Peace Corps
Volunteers had incorporated in the State of Florida, April 8, 2008.



During the May and June Board meeting the By-Laws had been
approved and signed by the Officers and Directors. As outlined in those
By-Laws the purposes of FCRPCV are:

a. to be the alumni association of Returned Peace Corps Volunteers and
Staff;

b. to provide an organization for anyone interested in the mission and
work of the Peace Corps; and to become the essential resource for and
about the Peace Corps in the First Coast

c. to educate Americans about other countries and cultures and to
facilitate engagement in global issues based on our collective Peace
Corps experiences; and

d. to support the Peace Corps and National Peace Corps Association
and to promote policies consistent with their missions, goals, values and
activities

By July, 2008, there were 21 paying members of FCRPCV

With a governance structure in place and a growing list of paying
members, FCRPCYV is ready to grow as a non-profit public charity
working in close connection with the National Peace Corps Association
a designated 501 ( ¢) (3) organization that qualifies under section 509 (a)
(1) and 170 (b) (1) (A) (vi).

On June 24, 2008 FCRPCYV became an official affiliate of NPCA.

Current and Future Activities of First Coast Returned
Peace Corps Volunteers, Inc.

The activities of FCRPCV, Inc will generally follow the pattern
of the other 130 organizations affiliated with NPCA, many of
whom have attained 501 (c) (3) designations.

Global education

Operating a speaker’s bureau, FCRPCV will serve as a global
education resource to the First Coast. Members who volunteer
to share their global experiences with school and community
groups. Most of this activity takes place during the first week
of March during “Peace Corps Week”. Throughout the
university school year the Atlanta recruiting office calls upon



FCRPCV members to assist them in recruiting on local college
campuses. There is a major campus of the State, UNF and
three private colleges located on the First Coast. Many of the
members of FCRPCYV are capable of offering knowledge
gained during Peace Corps service, as both staff and
volunteers, to consult to volunteer organizations in the First
Coast who may ask for such help as they seek to organize and
motivate their own volunteers and staff. Jacksonville was
recently highlighted in a national survey conducted by the
Corporation for National and Community service as one of the
“least helpful cities” in the nation with a volunteer rate of
20.7%. Such publicity is causing a search for better ways to
encourage volunteering in Jacksonville and FCRPCV will help
with this challenge. It is expected that 30% of the members will
participate in these activities.

Fundraising

Partnership dinners described earlier are those that benefit
projects identified by the Office of Private Sector Initiative of
the Peace Corps. These have and will remain the main
objective of FCRPCYV fundraising. On June 27, 2008 the third
such partnership dinner was held. 23 persons participated with
$350.00 raised that night and an additional $60.00 from those
not in attendances for a reforestation project in Paraguay. We
expect that these dinners will be held quarterly. And we expect
to focus on domestic volunteer projects as well as those
sponsored by the Peace Corps Office of Private Sector
Initiative. Typically the numbers of people attending represent
25% of those who are affiliated with FCRPCV. We expect that
percentage to increase to 40%. All of these partnership dinners
have been self funded. That will not change.



Volunteering

In the future FCRPCV expects to organize community service
events during each quarter of the year. The members of
FCRPCV represent or work in many worthwhile community
organizations: health care clinics, low income senior citizen
organizations, habitat for humanity, clean up campaigns, etc.
As a consequence of both supporting its members and reaching
out to those less fortunate in the First Coast area FCRPCV
expects to demonstrate its ongoing dedication to those less
fortunate than themselves. It is expected that 25% of the
members will participate in these activities. These will be self
funded activities.

Membership Building

The ethnic dinners held at restaurants and homes have played
a key role in building membership in FCRPCV. On August 22,
2008 a pot luck dinner was held at a member’s home. A guest
speaker from the national staff of NPCA was invited from
Washington D.C. The topic was how to help promote the
doubling of the size of the Peace Corps in the next few years.
Over 45 people said they would come. A hurricane prevented
half of them from attending. But the publicity and the possible
new members that did show reinforced the idea that these
semi-monthly dinners are very important in both building the
spirit of FCRPCV and actual members. These are self-funded
events that will be used to attract new members.

Annual meeting of FCRPCYV and its sister affiliates of NPCA
are a major activity to help reinforce the purposes and
programs of FCRPCV.

In many of these membership building activities the Peace
Corps office will be asked to invite prospective volunteers and
their families to attend This gives them a chance to learn more
about the Peace Corps and to answer their questions



