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FIRST COAST RETURNED PEACE CORPS VOLUNTEERS, INC. 
 

BYLAWS 
(As Promulgated May 20, 2008 and as Amended June 17, 2008 and November 15, 2009) 

 
ARTICLE I – GENERAL 

 
§1.1 Name: The name of this organization is the First Coast Returned Peace Corps 
Volunteers, Inc. (hereinafter called FCRPCV).  FCRPCV was incorporated on April 8, 
2008, under the Articles of Incorporation as a Florida Non-Profit Corporation to 
effectuate the purposes provided for herein for the “First Coast” defined as including all 
of the counties of Baker, Clay, Duval, Flagler, Nassau and St. Johns.   
 §1.2 Purposes: The purposes of FCRPCV are: 
a. to be the alumni association of Returned Peace Corps Volunteers and Staff; 
b. to provide an organization for anyone interested in the mission and work of the Peace 
Corps; and to become the essential resource for and about the Peace Corps in the First 
Coast 
c. to educate Americans about other countries and cultures; 
d. to facilitate engagement in global issues based on our collective Peace Corps 
experiences;  
e. to provide opportunities for social interaction and charitable outreach with other 
Members and the community at large;  
f.  to support currently serving Peace Corps Volunteers from the First Coast; and 
g. to support the Peace Corps and the National Peace Corps Association and to promote 
policies consistent with their missions, goals, values and activities. 
§1.3 Headquarters and Location of Meetings: The headquarters of FCRPCV will be in the 
First Coast, and all general meetings of the Membership will be held 
there or at such place as the Board of Directors of FCRPCV (“Board”) may designate 
from time to time. 
 

ARTICLE II – MEMBERS 
 
§2.1 Members: Any individual who fulfills the membership requirements set by the 
Board, whether directly with FCRPCV or through other affiliation, such as the National 
Peace Corps Association, is a member of FCRPCV (“Member”). 
§2.2 Membership Requirements: A member is required to a) complete an application for 
membership providing the FCRPCV with biographical and contact information and b) 
pay annual dues or otherwise be excused from payment as provided by the Board.  The 
Board will determine the amount of all dues, and dues shall be payable at the Annual 
General Meeting each year.  Prior Peace Corps service is not required for membership. 
§2.3 Membership Rights: Each Member has the following rights: 
a. to vote to elect Directors to the Board, as set out in Article III. 
b. to vote for any amendments to the bylaws, as set out in Article VI  and any measures 
proposed at FCRPCV's 
Annual General Meeting or through any other action of the Board; 
c. to attend any meeting of the Board; and 
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d. to receive the benefits and services provided by FCRPCV to the Members. 
 
 

ARTICLE III – BOARD OF DIRECTORS 
 
§3.1 Composition and Terms 
A. Number: The Board will consist of not fewer than eight and not more 
than twelve Members who are elected by the Membership and by the Board in 
accordance with the procedures set out in this Article III. Those Members elected to the 
Board are referred to as Directors.  All Directors are elected for one-year terms or to 
complete vacant one-year terms. At the start of the Annual Board Meeting, the number of 
Member-Elected Directors must always be at least one more than the number of Board-
Elected Directors. 
B. Immediate Past President: To ensure continuity, the Immediate Past President will 
serve as an ex officio member of the Board for the following year.   
C. Adjustment: The Board may adjust the size of the Board within the above range as 
it deems reasonably necessary from time to time. The Board is also responsible for 
determining the election structure for the Member-Elected Directors and who is entitled 
to vote for such Director positions.  
D. Honorary Directors: The Board may elect individuals as non-voting Honorary 
Directors at its discretion. 
 
§3.2  Officers 
Officers: The Officers will be nominated by the Board and elected by the Board at the 
Annual Board Meeting prior to the election of officers. All Directors will serve for a term 
of one year that begins immediately upon their election and ends upon the election of 
their successor at the Annual Board Meeting one year later. 
 
 
§3.3 Term Limits: Any person who has served four consecutive years as a Director, 
including Officers, whether full or partial terms, must leave the Board for at least one 
year before being again eligible for election as a Director.  If in the fourth year, a Director 
serves as President, he or she may remain on the Board a fifth year as provide in 3.1 
before leaving the Board for one year.    
 
§3.4 Nomination: Candidates for the Directorships will be nominated in accordance with 
the following: 
A. Qualification: A candidate for Director must be a Member in good standing and may 
run for only one position. 
B. Candidates: A candidate for Director may be nominated by the signed nomination of 
any serving Director or by the written nomination of any Member.. 
C. Nomination Forms: Nomination forms may be obtained from the FCRPCV Secretary. 
In any given election, no Member or Director may sign the nomination form  
for more than one candidate for the same 
position. Each petition and certification must include the signed statement of the 
nominee that the nomination is made with his or her permission and that he or she 
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will serve on the Board if elected. 
D. Nomination Period: The nomination period will be at least one month in duration 
and will terminate at least two months before the Annual General Meeting. 
 
§3.5 Election: Directors will be elected according to the following process: 
A. Ballots and Balloting 
1. Timing; Definition of “Send”: At least two months prior to the Annual General 
Meeting, the Secretary will send an appropriate ballot of properly nominated candidates 
to each Member. As used throughout these bylaws, the word “send” means to transmit by 
any method that is reasonably certain to reach the intended recipients at their postal or 
electronic address of record, including without limitation personal delivery, the US Postal 
Service, courier, facsimile, electronic mail, or other reasonable method fitting these 
criteria.  
2. Ballot Content: The Ballot will contain each nominee's name and contact information 
(phone number, email, or mailing address). If the number of nominees is less than the 
number of vacancies, as determined by the Board prior to the voting period, the ballot 
will contain an up or down vote on all nominees.  If the number of nominees is greater 
than the number of vacancies, the ballot will request that each member vote for the 
number of vacancies.  Thus, by way of example only, if the Board determines that there 
are ten vacancies and fifteen individuals are nominated, the ballot will request that a 
Member select ten of the fifteen nominees. 
3. Voting Period: The voting period will be at least one month. 
B. Counting of Ballots; Ties 
1. Counting: The counting of the Ballots will rank the nominees in order of the number of 
votes each has received. 
2. Ties: If any election results in a tied vote, the candidate who will become a Director 
will be decided as soon as possible by the Immediate Past President. 
C. Notification: Official notification to new Directors will be sent as soon as the counting 
has been completed, but no later than one month prior to the Annual Board Meeting. 
D. Election Oversight: The Board will establish a committee to oversee the nominating 
and election processes, and the Secretary will chair the committee. 
 
§3.6 Powers and Duties: 
A. Property and Affairs: The Board has responsibility and authority for the general 
management and control of all the property and affairs of FCRPCV and may exercise all 
the powers of FCRPCV, excepting such powers as are specifically conferred by law or 
under these bylaws upon the Membership or employees of FCRPCV. 
B. Annual General Meeting of the: The Board will conduct an Annual General Meeting 
as described in Article VII. 
C. Board Meetings: The Board will meet at least quarterly. The Annual 
Board Meeting will be held in conjunction with the Annual General 
Meeting of the Membership, or at some other date and place designated by the 
Board. Notice for the Annual Board Meeting will be sent to all Members at least two (2) 
months prior to the meeting. The agenda and the procedures for conducting the Annual 
Board Meeting will be set by and may be amended only by the Board. The Board may 
determine the time and place for holding additional Board meetings. 
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D. Special Meetings: A special meeting of the Board may be called by the President or by 
the joint action of any three Directors. Notice of a special meeting of the Board must be 
sent by or at the direction of the person or persons calling such special meeting to each 
Director at least five days in advance of the special meeting. A special meeting may deal 
only with the topic or topics in the notice and with no other. 
E. Quorum: A majority of the number of Directors properly holding office pursuant to 
these bylaws will constitute a quorum for the transaction of business at any meeting of 
the Board. 
F. Manner of Acting: The act of the majority of the Directors present at a meeting at 
which a quorum is present is the act of the Board in its entirety. 
G. Presumption of Assent: Directors who are present at a meeting of the Board at which 
action on any matter is taken are presumed to have assented to the action taken unless 
their dissent is entered in the minutes of the meeting or unless they file their written 
dissent to such action with the person acting as the secretary of the meeting before the 
adjournment of the meeting. Such right to dissent does not apply to a Director who voted 
in favor of such action. 
H. Informal Action by Directors: Any action required or permitted to be taken at any 
meeting of the Board, or of any Board committee, may be taken without a meeting if, 
prior to such action, a written consent to such action is signed by all Directors or 
members of such committee, and such written consent is filed with the minutes of 
proceedings of the Board or committee. 
I. Telephone or Electronic Meetings: Action may be taken by the Board or any Board 
committee by conference telephone call or other electronic means of group 
communication, provided that each participant has been given adequate notice of such 
meeting and that participants may simultaneously communicate with  each other during 
the meeting 
J. Vacancies 
1. Procedures for Filling a Vacancy: A Member elected to fill a vacancy in a 
Directorship must be a member of FCRPCV. Replacement Directors will be chosen 
according to the following procedures and will serve for the remaining unexpired term of 
their predecessor in office. 
a. In the event of a vacancy in a Directorship where the term remaining to be served is six 
(6) months or less, the vacancy will be filled during the next regular election. 
b. In the event of a vacancy in a Member-Elected Directorship where the term remaining 
to be served is more than six (6) months, the Board, at its option, may decline to act if 
appropriate, may declare the position eligible to be filled during the next regularly 
scheduled election, or may appoint a replacement according to the following procedure: 
the President will request nominations from the membership and the Board, and the 
Board will select a replacement from among such nominees by the affirmative vote of a 
majority of the Directors. 
2. Powers of Board in Event of Vacancies: The Board has and may exercise all 
of its powers notwithstanding the existence of one or more vacancies in its number, 
provided that at least three Directors are in office. 
3. Vacancy Declared Where Director Misses 3 Meetings: If any Director misses three 
consecutive board meetings, the Board may declare the position vacant and the vacancy 
declaration may be made any time after the beginning of the third such meeting. This 
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section of these bylaws serves as notice and no other notice to such absent Director is 
required. 
K. Removal of Directors: Any Director may be removed by the vote of three-fourths of 
the Directors whenever, in their judgment, the best interests of FCRPCV will be served 
thereby. 
§3.7 Committees: The Board may, by resolution, designate one or more committees, 
including, if the Board so determines, an executive committee. The executive committee 
will include, at a minimum, all officers.   Each committee will consist of at least one (1) 
Director. The designation of any such committee and the delegation thereto of authority 
will not operate to relieve the Board, or any Director, of any responsibility imposed by 
law. 
§3.8 Voluntary Service; Reimbursements: Holding a Directorship on the Board is on a 
strictly voluntary basis, as is the holding of any office by a Director. No Director, 
whether or not an officer, will at any time receive any compensation of any form at the 
expense of FCRPCV, with the exception that Directors may be reimbursed for pre-
arranged and valid expenses incurred by them on behalf of FCRPCV. 
 

ARTICLE IV – OFFICERS 
 
§4.1 Offices: The offices of FCRPCV will be a President, a Vice President, a Secretary 
and a Treasurer, the duties of which are described in §4.5, Officers’ Duties, below. The 
Board may appoint such assistant officers as it deems necessary. No person may hold 
more than one office at any given time. 
§4.2 Elections and Term of Office: The officers of FCRPCV will be elected at the Annual 
Board Meeting from among and by the newly-constituted Board, and will serve until the 
election of their successors at the following Annual Board Meeting, or until removed in a 
manner provided in these bylaws. 
§4.3 Removal of Officers: Any officer may be removed by the vote of three-fourths of 
the Directors whenever, in their judgment, the best interests of FCRPCV will be served 
by such removal. 
§4.4 Vacancies: A vacancy in any office must be filled by the Board for the unexpired 
portion of the term of such office within sixty days of the vacancy; however, if there are 
sixty or fewer days remaining until the next Annual Board Meeting, the vacancy may but 
need not be filled. 
§4.5 Officers' Duties: 
A. President: Subject to the directions of the Board, the President will generally oversee 
and control all of the business and affairs of FCRPCV and perform all duties incident to 
the office of President and such other duties as may be assigned to them by the Board 
from time to time. The President will: 
i. preside at all meetings of FCRPCV; 
ii. be the official representative of FCRPCV in matters involving organizations external 
to it; 
iii. be an ex-officio member of all committees; 
iv. vote to resolve a tie at Annual General Meetings and Board meetings; 
v. appoint committee Chairpersons and members; and 
vi. present a written report to the Members at the Annual General Meeting. 
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B. Vice-President: In the absence of the President or in the event of the President’s 
inability or refusal to act, the Vice-President will perform the duties of the President and, 
when so acting, will have all powers of and be subject to all the restrictions upon the 
President. The Vice-President will, in general, perform such duties as may be assigned by 
the President or the Board from time to time. 
C. Secretary: The Secretary will: 
i. keep the minutes of the meetings of the Board and Annual General Meetings; 
ii. provide for the sending of all notices in accordance with the provisions of these bylaws 
or as required by law; 
iii. be custodian of FCRPCV records; 
iv. be custodian of FCRPCV seal and provide that the seal is affixed to all documents 
when so required by law or as may otherwise be appropriate; 
v.  maintain a list of Members and Members’ contact information; and 
v. in general, perform all duties as may be assigned by the President or the Board from 
time to time. 
D. Treasurer: The Treasurer will: 
i. be responsible for carrying out the mandates of the Board in overseeing the financial 
resources of FCRPCV, including, but not limited to, cash, securities, stocks, bonds, and 
all other property, personal or real, owned by FCRPCV; 
ii. collect dues from members and maintain records of all payments of dues; 
iii. work with designated staff, be responsible for keeping all the books of account 
of the business and transactions of FCRPCV; 
iv. chair the Finance Committee, if such a committee is created; 
v. insure that the annual accounts are properly audited by an independent certified public 
accountant, as necessary;  
vi. be the keeper of all 501(C)(3) documents, IRS Employee Identification Number 
documents, Corporate documents, and any related documents; and 
vii. in general, perform all duties as may be assigned by the President or the Board from 
time to time. 
§4.6 Fund Raising for Directors: All Directors are expected to participate in the fund 
raising activities of FCRCPV, and all Directors shall strive to raise a minimum of 
$100.00 through the various activities of the FCRCPV, such as sales of calendars and t-
shirts.  
 

ARTICLE V – ANNUAL GENERAL MEETING 
 
§5.1 Meeting: The Annual General Meeting of FCRPCV will be held at a place in the 
First Coast, date and time as set by the Board . 
§5.2 Notice: A written notice of the Annual General Meeting must be sent to the 
Members at least two months in advance of the meeting. Members are responsible for 
notifying the Secretary of their postal and e-mail addresses. These addresses will be 
recorded on the books of FCRPCV and notice sent to any such address will be considered 
proper notice. Notice of the Annual General Meeting will include copies of the text of 
any proposed amendment to these bylaws. 
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§5.3 Quorum: The quorum for the transaction of all business is the number of Members 
present at the beginning of the Annual General Meeting as established by a count for that 
purpose as the first order of business. 
§5.4 Agenda: The Board of Directors will establish the agenda for the Annual General 
Meeting with advice from the Governance Committee. 
§5.5 Resolutions from Members: Any Member wishing to present a resolution before the 
Annual General Meeting may do so, provided that such resolution is presented to the 
Secretary no later than 5:00 p.m. on the day prior to the start of the Annual General 
Meeting. 
§5.6 Vote Required: The vote of a majority of the number of Members established as the 
quorum in accordance with §5.3, Quorum, above will be sufficient to decide any question 
unless otherwise specifically stated elsewhere in these bylaws, in which case such 
express provision will prevail. 
§5.7 Proxy: Proxy voting is not permitted. 
§5.8 Rules of Procedure: The Annual General Meeting will be governed by common 
courtesy. Every Member may attend the Annual General Meeting and such other 
meetings related to it and may participate in debates, provided that time allows and order 
is preserved in the judgment of the presiding officer. In the event of questions of 
procedure, the presiding officer will refer to the then-current revised edition of Robert's 
Rules of Order to the extent necessary, insofar as these rules are not inconsistent with or 
in conflict with the articles of incorporation, these bylaws, or provisions of law. 
§5.9 Postponement: If for any reason the Annual General Meeting is not held as provided 
in this Article VII, , then it may be postponed only once, for not more than one month, 
and by a majority vote of the entire , in which case authority will remain vested in the 
incumbent directors and officers to continue in office until the delayed Annual General 
Meeting is held. Notice must be sent out. Decisions made at the delayed Annual General 
Meeting will have the same force and 
effect as if they had been adopted at the regular Annual General Meeting. 
 

ARTICLE VI – BYLAWS: DISTRIBUTION AND AMENDMENT 
 
§6.1 Distribution of Bylaws: The Secretary will make the current bylaws, as amended, 
available on the FCRPCV website to Members and other interested parties. If any such 
person wishes to receive a copy of these bylaws via mail or courier, FCRPCV may 
charge such person a nominal fee to cover the cost of duplication, postage or courier 
charges, and handling. Copies of the bylaws will be available at the Annual General 
Meeting. 
§6.2 Amendment of Bylaws 
A. Required Vote: These bylaws may be altered, amended or repealed and new bylaws 
may be adopted by balloting of the Membership in accordance with the procedures 
described in this section. The affirmative vote of two-thirds of the ballots returned during 
the voting period is required to repeal or amend these bylaws. 
B. Proposing Amendments: The Board or any twenty Members of FCRPCV may propose 
amendments to these bylaws. Proposed amendments must be submitted in writing to 
FCRPCV, which will have two months to put such amendment before the Membership 
for a vote. However, if three or fewer months remain until the 
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Annual General Meeting, the proposed amendment may be sent to the Membership for a 
vote with the notice of the Annual General Meeting. 
C. Balloting: The period of voting will be at least one month in duration, with the closing 
date to be determined by the Board . Ballots may be returned by any fair and reasonable 
method authorized by the Board. 
 

ARTICLE VII – MISCELLANEOUS 
 
§7.1 Contracts: The Board may authorize any Officer to enter into any contract or to sign 
and deliver any instrument in the name and on behalf of FCRPCV, and such authority 
may be general or confined to specific instances. 
§7.2 Loans: No loans may be contracted on behalf of FCRPCV and no evidence of 
indebtedness may be issued in its name unless authorized by the Board, and such 
authority may be general or confined to specific instances. 
§7.3 Checks, Drafts and Notes: All checks, drafts, or other orders for the payment of 
money and all notes or other evidence of indebtedness issued in the name of FCRPCV 
must be signed by an Officer of FCRPCV and in such manner as is determined by the 
Board from time to time or specified in these bylaws. 
§7.4 Deposits: All funds of FCRPCV not otherwise employed must be deposited to the 
credit of FCRPCV in such banks or other depositories as the Board may select from time 
to time. 
§7.5 Seal: A seal may be created and used as the Board so determines. 
§7.6 Indemnification: Persons who at any time are or have been a Director or Officer of 
FCRPCV, or are serving or have served at the request of FCRPCV as a Director, Officer, 
or employee will be indemnified by FCRPCV in accordance with and to the full extent 
permitted by the law as in effect at the time of adoption of this bylaw or as such law may 
be amended from time to time. The foregoing right of indemnification will not be deemed 
exclusive of other rights to which any Director, Officer, employee, or other person may 
be entitled in any capacity as a matter of law or under any bylaw, agreement, vote of the 
Board, or otherwise. If authorized by the Board, FCRPCV may purchase and maintain 
insurance on behalf of any person to the full extent permitted by the law. 
§7.7 Respecting Certain Contracts: Directors of FCRPCV may be connected with other 
corporations with which, from time to time, FCRPCV has business dealings. No contract 
or other transaction between FCRPCV and any other corporation and no act of 
FCRPCV will be affected by the fact that a Director of FCRPCV is pecuniarily or 
otherwise interested in or is a director or officer of such other corporation. In the absence 
of fraud, any Director, officer or Member of FCRPCV, individually, or any firm in which 
such Director, Officer, or Member may have an interest, may be party to any contract or 
transaction to which FCRPCV is a party, provided that the fact that they or such firm are 
so interested must be disclosed to the Board or . With respect to any profit or benefit 
realized on any such contract or transaction, no such Director, Officer, or Member is 
liable to account to FCRPCV. Any such FCRPCV Director may be counted in 
determining the existence of a quorum at any meeting of the Board and may validly vote 
for the purpose of authorizing, approving, or ratifying any such contract or transaction. 
§7.8 Conformance of Bylaws: If any provision of these bylaws does not conform to the 
requirements of Florida or other applicable law, the Board is authorized to revise that 
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provision until it conforms to those requirements. However, if any such revision would 
destroy the purpose of the provision, these bylaws must then be amended as set out in 
Article VI,  above, to conform to such law. 
§7.9 Dissolution of the Corporation: Assets shall be distributed for one or more exempt 
purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code, or shall be distributed to the 
National Peace Corps Association.  Any such assets not so disposed of shall be disposed 
of by a Court of Competent Jurisdiction of the county in which the principal office of the 
corporation is then located, exclusively for such purposes or to such organization or 
organizations, as said Court shall determine, which are organized and operated 
exclusively for such purposes. 
 
In witness whereof, we have hereunto subscribed our names this day of May 20, 2008. 
 
Leo Alonso, Vice President ________________________________ 
 
Reagan Alonso, Director ________________________________ 
 
Tom Bliss, Director  ________________________________ 
 
Ron Kephart, Director  ________________________________ 
 
Kathy Cross, Director  ________________________________ 
 
Nancy Malaret, Director ________________________________ 
 
Nancy McLucas, Director ________________________________ 
 
Bernadette Miron, Secretary ________________________________ 
 
David Miron, Treasurer ________________________________ 
 
Steven D. Orr, President ________________________________ 
 
Linda Smith, Director  ________________________________ 
 
Rosemary Takacs, Director ________________________________ 


