FCRPCV Board Retreat Call to order at 11:20 AM Jan 21, 2019 by President Nina Frank at the
home of Rosemary Takacs in Atlantic Beach.

Introductions of all Board members in attendance:

Nina Frank (President) Rosemary Takacs (Treasurer)
Jan Miller (Past-President) Ted Mooney (Secretary)
David Miron Helen Covington

Chris McMillan Chris Lins

Bernadette Miron (Chair of Signature Project)
Absent: Tom Bliss (Vice President)

Approval of minutes from Sept 5™ meeting as edited/amended. David moved to approve,
seconded and approved.

MEETING DATES: Annual general meeting minutes. A suggested change to correct spelling: last
name and the country of Azerbaijan. The meetings were approved

Dates for board meetings. In 2018 there were 4 meetings including the annual general meeting
(AGM).

Next board meeting will be held on Thursday April 18 at 7 PM via zoom. Zoom is reserved via
NPCA. Secretary will set up the zoom coordinates with NPCA and send the link to all board
members.

39 Qtr zoom meeting will be August 15 7PM via zoom.
Annual General meeting will be scheduled for Sunday, Nov 3" normally from 2PM to 5PM.

ADVOCACY UPDATES: David, Bernadette, Mary Carmen-Smith (sp?) are meeting with
Congressman Rutherford in Washington, DC. February 28 for Shriver Weekend. There will be
briefings at PCHQ and a parade. Thursday is designated Advocacy Day. Hopefully they will meet
with other representatives. Rutherford’s Niece is an RPCV. The Congressman is on the house
budget committee.

In August there will be a local advocacy meeting TBD.
COMMUNICATIONS: David Miron submitted a report (attached). Google web page includes an
email address from which newsletters can be sent. NPCA runs a Community Building platform

(SilkStart) for which FCRPCVA pays at the $250 level.

Regarding FCRPCVA membership dues, additional family members can join at $15 ea.



Subscription renewal of the newsletter is by paying the $30 annual membership. Renewal
reminders are sent automatically by the system. David believes both the newsletter and FB
page can benefit from updated/professional design and newsletter specific-components such
as simple surveys. David presented Newsletter covers and commented on each as to the level
of “success” based upon open rates. David and Ted agreed that the newsletter needs a design
update.

Website has been used as a model for other RPCV associations. It still requires updating. Blogs
should be updated each month. Website has no ecommerce to accept dues or donations but
does measure/report on members.

Nina proposed a communications committee to work with David on these issues. She and Ted
volunteered to participate.

Comment that Chris Lins might want to do a regular column on recruiting in N. FL in the
newsletter as an example. What else can we do from a content perspective to update our
community and get them more engaged?

PROJECTS/EVENTS: Community service event may be assisting with beach clean-up as well as
other activities done in the past. We plan something for next MLK Day (is a National Day of
Service). We could also create our own day of service. Might we do a day with Habitat for
Humanity and/or a repeat of the Sulzbacher Center event - cooking donated food for the.
Service Committee will be Jan, with FCRPCV friend Clay McRay who has volunteered to
coordinate.

We reach to do something each month — Happy hours (welcome back and send off for PCVs)
open houses — e.g. invite parents of recruits to attend an event to talk to real RPCVs. Nina, Ted,
Chris Lins and Bernadette (calling) have volunteered to participate on the Social Committee

April — West side

May - St Augustine Social

June — Partnership dinner Sunday June 23 — Don Juan’s or other
July — Sulzbacher Center (July 29, 2018 was last one)

August — Beach cleanup?

Sept — St Augustine Social

October — Other Service Day

Nov — AGM

Dec — Sustainers brunch

For an October service day, we should first establish categories of what we want to do and with
whom we may wish to partner. Consider the signature project (see below);

BUDGET: See attached. Based on presumption that we will hold steady at membership
(Supporter and Sustaining).



Tee shirts worked well last year but the market might be saturated. What other opportunities
for merchandising are there?
1. Thermal coffee mugs
2. PC Calendar note cards
3. Calendars go with membership (disposition of extras to be decided; e.g. take them to
each event for sale? Give them away to partners?)
4. Other schwag?

Hosting refugee dinners did not break even for host except Jan. Not all hosts asked for the $10
donation.

Conversation with NPCA (Jonathan) and David & Bernadette. NPCA requested a proposal for a
$1000 grant to reimburse out-of-pocket hosts (Phil and Maureen/Steve Orr. David and
Jonathan agreed to $200 for the Burmese Refugee dinner. The money may only be spent in
support of refugees but may be spent for expenses FCRPCVA deems appropriate. We must
spend the money on the refugee project or we will lose it. Preferably by the end of April 2019.

Peace Corps Partnership Projects: $250 is already committed. Last year a buffet was requested
but food ran out at the end. Committee needs to decide venue and other planning.
Events/Advocacy. No revenue, expense only. What other opportunities are there?

We need to pay for Quickbooks. Unknown what the misc. $106 was paid for as shown in 2018
Budget actuals. The ‘charity’ was an extra honorarium for the Mirons. David suggested that we
table the budget discussion until we have results of the Jan 26 project. Approved.

MEMBERSHIP: Suggested that the Board is also the Membership Committee. David
volunteered to chair the committee and manage the membership renewal and recruitment
process. What can we individually do? Update your personal FB pages with posts of events or
member requests. There are at least 100 people whose names are on the list but for whom we
have no emails. How do we contact and solicit them? Membership committee will take this up.

MERCHANDISING: Need a committee. Rosemary and Tom Bliss did it last year.

Calendars great as they are, they are not a big sellers — at least not at $15 ea. How useful are
they as paid-for merchandise? 1 Calendar goes to each renewed $30 membership. Rosemary
volunteered to be the chair. Chris McMillan and Tom Bliss (not in attendance) will be on the
committee.

SIGNATURE PROJECT: Focused on the recommendations (attached). Refugee expert should be
in attendance of every dinner. An information sheet should be available to assist with attracting
attendees. At least one board membership also attend, even if they aren’t hosting. Refugee
chef should get $100 honorarium. Board agreed to pay for food but not beverages. Should we
make all attendees cover their own beverages? If so or not, communications to hosts and to
attendees must be very clear. No reimbursement for paper/plastic plates /cutlery. Should
there be a food budget for the refugee chef? S5 ea. may be too little and $10 ea. may be too



much. So, item #6 on Recommendations will be amended to say the food will be reimbursed
up to $8 ea. RPCVs encouraged to bring a bottle of wine if the ‘refugee chef’ is comfortable
with alcoholic beverages being served.

Notice: Guests make a donation for the honorarium and to support the program.
David moves that the recommendations be approved as amended. The motion passed.

BURMESE REFUGEE DINNER: Website does not mention donations. Needs to say on the
invitation/website what the donation policy is. A Credit card reader is necessary, particularly as
there is no mention of money. David confirmed to the extent possible the number of
attendees. Likely 34 definites plus 12 possibles.

Bernadette will work with the hostess & owner of the farm, Sara Mali to confirm how she will
be reimbursed for the food. Bernadette will meet with her on Jan 22.

Project committee is Phil, Jan, Chris, Rosemary and chair Bernadette. Michelle Karolak has
worked with Bernadette. Part of the purpose of the dinner is to recruit refugee dinner hosts.

PARTNERSHIP DINNER: (June 23) Don Juan’s (Havana Jax’s is also on the table) Motion from
David that the President take up with the VP to be the chair for the Partnership Dinner. Motion
withdrawn as discussion extended. Jan will work with Tom and Helen to see if another venue
will better serve our needs — close enough for St Augustine folks, large enough to support the
crowd and decent parking.

ANNUAL GENERAL MEETING: Hampton Glenn West (just off Baymeadows Road)

FCRPCV @ PEACE CORPS CONNECT: The eventis in 2019. Rosemary went to Denver 2017,
Miron’s attended in Pennsylvania 2018. The honorarium will go to only 1 person even if others
volunteer to attend. Needs strategy to make valuable. Possible $100 toward travel costs.

BUDGET APPROVAL: Rosemary updated budget is resubmitted with these Meeting notes for
review, comment and possible approval by email by the board

POST MEETING UPDATE RE: $1000 grant for Signature Project, Wednesday Jan 23", 2019
In Bernadette and David’s discussion with Jonathon Pearson of NPCA, the $1000 grant should
be largely spent by mid-April 2019. Tentative plans are:

Reimburse 2018 hosts Phil Stantial Maureen/Steve Orr est: $150
Sara Mali Burmese dinner January 2019
Phil’s neighbor to host March 2019
Rosemary to host March-April 2019
Miron’s to host April 2019



Donations received during these dinners may be carried forward to future refugee events (later
in 2019 or 2020).



