FCRPCV Board Retreat AGENDA
January 17, 2022
10am - Call to order

Housekeeping (2 minutes)
o Silence your phones, Restrooms
o Drinks, Food etc.
o Keep to Schedule — Respect Time

10:03 - Review/approve minutes from last meeting. (2 minutes)
= The AGM was a Board meeting & the report prepared by Nina should also be reviewed &
approved
=  The Annual report from the AGM is on the web for all to read.
https://first-coast-rpcvs.peacecorpsconnect.org/documents/agm-presentation09242021pdf-1

10:05 - Propose dates/time for upcoming board meetings/ events (including ZOOM / call in
meetings). (10 minutes)

= 4 meetings — 1 each quarter

= Solicitation Date for FCRPCV mailings — what time of the year is best for this?

= AGM

=  Partnership Dinner this year?

10:15 - Communications — Review of 2021 Activities (60 minutes)

Let’s see what we can get covered between us and see what would be GREAT for which sustainers to
possibly pick up:

=  Website — review stats, attributes and needs
= Proposed communication activities
= FRPCV Roles in need of coverage for 2022

Secretary — Barbara stepped down from her role last month and will remain on the board
We are in need a of a secretary for 2022
The secretary takes the minutes of each meeting and submits them to the board for review.
Please let us know if you would like to fill this role
Treasurer — Tom B. is remaining on the board and will participate on a Finance Committee,
but will no longer be treasurer
We are in need of a treasurer for 2020
The treasurer uses QuickBooks, provided by FCRPCV to maintain our financial records as well as
keeping our annual tax documents in order. These roles may be split within a committee, but
there needs to be one person to lead the committee. We have some/ a few members who have
spoken up about being on a committee, but no confirmations as of yet.
Please let us know if you would like to fill this role.

OTHER ROLES

= 1. NAME TAGS - Chris McMillian
We have 150+ Name tags prepared. They are in bunches in Alpha order, based on the
frequency & location of the person’s past attendance. For each upcoming event the
person who takes this job, should coordinate with the Event Host to make sure the
specific name tags are available for use. Preparing new name tags or replacing lost ones
requires using the FCRPCV Avery Name Tag program set up on Avery website. We have
some available plastic holders & blank cards.


https://first-coast-rpcvs.peacecorpsconnect.org/documents/agm-presentation09242021pdf-1
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2. PHOTOGRAPHER — Mike Dixon & Nina Frank
Every event needs a photographer who can take decent photos with a phone camera or
regular standalone camera.

3. ADVOCACY COORDINATION - Two are needed

Jonathan Pearson, in DC with NPCA, holds a National 1 hour ZOOM every 2 -3 weeks.
The big push is March and August. | have a suggestion for the March, in conjunction
with Towering Task showings, to discuss on Sunday. August is an opportunity to visit
representatives during the summer break. In between are periodic emails asking for
advocacy activity of a core group of FCRPCV members on our mailing list. Not heavy
lifting, but does require a focus on two Representatives and two Senators.

4. MEMBERSHIP — 4 minimum are needed
5. Responses to Inquiries — Nina Frank can do Facebook — Need another for the Gmail

6. Solicitation — This needs to be an annual event — Added to our list of annual events
We can use the notecards we have from RPCV Madison to write those who are no
longer have active email addresses or none at all.

7. Coordination — Nina can help with this, and need another who with replies quickly
to email. David? Michelle? Anyone else?

Sending a thank you for renewing dues or welcoming new members registering on the
Website. Contacting expired members and asking them to reregister. Responses from
the website come directly to the gmail account or to your personal email, once whoever
signs up for this job.

8. Support — We need 1-3 — Sending out personal invites to Welcome Back & Send Off
events and other events. Finding mentors and encouragement of networking.

9. Communications — We need one
We have almost two years of newsletters and lots of templates to work from; Posting EVENTS on
the website, sending INVITES to events. Preparing a monthly Newsletter.

10. Webmaster - We need one

This should be a separate role from Communications. Right now | do both. There are areas of
the website that need periodic maintenance. There is a BLOG section that can be used more
frequently.

11:15 - Determine which other events FCRPCV will host or participate in during the year. (15 minutes)

=  Community Service Event(s) — Sulzbacher and Hubbard House, other(s)?
= Happy Hours - where and how many — 7bridges, South Kitchen, others?
= Open Houses & Other Ideas

11:30 — BREAK — Meet Sustainers Downstairs and set up Lunch
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e 12:05 - Welcome Sustainers to the meeting (10 minutes)

= Restrooms — Please move around as you like
= |ntroductions — Thank you Sustainers!!
= Calendars will be handed out to those who have not received as of yet

e 12:15-LUNCH - Please serve yourselves. We will resume once everyone is seated (15 minutes)
e 12:30 — Review notes from the morning session with the Sustainers (5 minutes)
e 12:35-Why we are here — Ice Breaker (10 minutes)

= We need to have a more active board and we can’t do it without YOU

= Let’s take a moment to use the sticky notes next to you and write down something on a
3 different sticky notes that you like about FCRPCV or what you would like to see
FCRPCV do in 2022 - Please feel free to talk with your neighbor for ideas

=  When complete please post on the wall — there will be a place to post ©

= After complete we will review to determine the committees needed to make
everyone’s favorites come to life in 2022

e 12:45 - Committees (30 minutes)

= DISCUSS COMMITTEES with Q and A as a group
= We will add any Roles BELOW - not filled in our earlier meeting

Advocacy Committee - Establish team & meeting dates — need chairperson & 1 or 2 people to attend
advocacy meetings and report back to Board with ideas for us all to become more active

Finance Committee — need chairperson & 2-4 ppl incl. ppl covering budget, annual reports, quarterly
reports, take money at events, Admin of our PayPal, admin of our Quick Books account, take money
for all fundraising.

Membership Committee - Establish team & meeting dates — need chairperson & 2-5 ppl incl. ppl
covering Coordination & Membership reach out to expiring members. Contact potential members, or
talk about becoming a paying members or sustainers, mailing, meet with board on our Solicitation
date set in earlier in the meeting

Partnership/ AGM Dinners. Needs chairperson & 2-4 ppl — selects projects, location for all events
(negotiate room fees, meal charge), determine times and duties needed of all events,
= Feedback on last year’s events, Covid Protocol, & how to best move into 2022

Social Events. Needs chairperson & 2-3 ppl — selects projects, location for all events determine times
and duties needed of all events, These include the welcome back & sendoff events aka happy hours as
well as our volunteering events as determined earlier in the meeting

= Feedback on last year’s events, Covid Protocol, & how to best move into 2022

Third Goal Committee — need chairperson & 2-6 ppl — Signature Project Refugee Dinners, other
fundraising projects — shirts?, Outreach ideas to get FCRPCV out there — maybe get a sponsor for

events!

Any Others
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1:15 - Breakout Session (25 minutes)
o Each of the following Board Members (confirmed rsvp’s) will lead one of the breakout sessions list
below as | walk around to help, answer questions, or lead another session for a topic just created

=  Please let us each know your preference to of want to lead asap by replying all to the
email so everyone knows what is still available.

e David -

e Ellen-

e Helen-

e Jan-

e Michelle —
e TomP -

= Each Group needs to determine:
o Goals for the year — What will we do?
o Meeting Times/ Dates — We need to know when the work will happen
o Roles for each committee member — We need accountability for the work

1:35 — Review, Report, Revise (20 minutes)
o Each Board member will take a turn to:
= Review of the breakout session they just led
= Report on the goals, meeting times, and roles for each of the committees
= Revise their meeting times/roles/roles if there should be a conflict with another committee
meeting or if another role/goal appeared from another group that they now want to use

Come back 5 minutes till 2pm to Thank EVERYONE and Adjourn board retreat: 2:00



