First Coast Returned Peace Corps Volunteers
Board of Directors Meeting
4325 Great Oaks Lane
January 13, 2018

Members present: Jan Miller, Tom Bliss, David Miron, Rosemary Takacs,

Helen Covington, Bernadette Miron, Phil Stantial, Nina Frank (briefly by phone)
(Chris McMillon, previously committed with the Special Olympics, was unable to
attend)

The meeting was called to order at 10:15

Old & New Business

a. Current board members were nominated & approved by all: President/Jan
Miller, Vice President/Nina Frank, Treasurer/ Tom Bliss, Secretary/Phil
Stantial.

b. FCRPCV Website — David announced FCRPCV has invested over $300 in
the new website which he walked the board through. Among the information
available on the site are: photos, news, calendar of events, contact info for
members, etc. David believes that word of mouth will be needed to get
others to use/take advantage of the website.

- Treasurer's report (on the website): Tom reported there is
currently a balance of $3059.27 and that in the last year we spent
more than we took in despite having collected more in annual
dues than last year. Total income for the year (including
donations, grants, NPCA rebates etc.) was $2200. There was a
brief discussion of how to get more people to sigh on as members
with the decision made to send out an announcement when dues
are due.

- All FCRPCV events are on the website calendar which includes a
sign up for each one. David has put photos of all previous
activities on the website and reported that any FCRPCV photos
that members post on their Facebook will now automatically go to
FCRPCV website. Other information on the site include the
Signature project and mission statement.

c. Signature project - Bernadette reported that on the recommendation of
Michele Karalok (Director of Refugee Resettlement for Catholic Charities) she
will meet with Sara Male to discuss Catholic Charities involvement and to



work out details on how events would work. The idea now is to have a “taste
of the country” rather than a complete dinner in order to make hosting easier.
Bernadette thinks that at least 10 people would be the ideal minimum for
each event. Bernadette made a motion to have the board approve a stipend
of $50 for the inaugural dinner/event, Phil seconded & all approved.

Volunteer Opportunities - Jan reported on possibilities at the Sulzbacher
Center saying that a minimum of 10 people is required along with a group
leader who will go through a brief training in advance. Tom texted Clay
McRae who agreed to be the team leader. Rosemary suggested teaming up
with other groups who are also volunteering, e.g. Habijax, Little Talbot
Island, St Johns Riverkeeper. Phil will contact Corey Determan regarding
volunteer opportunities at Little Talbot Island.

T Shirts - Rosemary suggested we could still use Lyn’s design if a lighter
color other than white was used. Rosemary contacted her to confirm that the
design is still available. She also contacted her son-in-law about a local
business he has used for T-shirts for his medical practice: Crowley Printing &
Supply. She will check with Crowley on details.

Peace Corps Regional recruiter & office. It was reported that the Atlanta
regional office is now closed and that Grant Matthews will no longer be
serving as our recruiter.

10" year anniversary of FCRPCV - in brainstorming how to celebrate the
occasion David suggested multiple events throughout the year. Others
suggested making the partnership dinner or annual meeting the main
celebration with the understanding that it would not be as big as the 50"
anniversary celebration. It was recommended that we try to identify a
speaker for the dinner/s. For any individual events it would be nice to have
the FCRPCV T shirts available for members to wear as advertisement

Expanding FCRPCYV in St Augustine - Pat McGuire seems to be the best
possibility to get things organized there, however Jan will contact Kurt Foote
to see if he would be willing to arrange 2 events/Happy Hours during the
year.

Calendar of events for the year:
- Happy Hours — April 12 at South in Avondale (Phil will arrange).
August 29 near/at Town Center (Rosemary & Joan Lipp will
arrange). 2 potential Happy Hours in St Augustine at other times.



- Partnership dinner - Sunday, June 24, location TBD
- Annual Meeting - Sunday Nov 11 at Church of the Good Shepherd

M. Board Meeting — next meeting will be Tuesday, April 3, 7:00 PM via Zoom.

V. The meeting was adjourned at 2:00.



